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Council Members Present:  Ryan Costella, Ray Bacon, Frederick Stater, Mike Skaggs, David McElwain, Terry Culp, Dana Ryan, Jim New, Dr. Michael Spangler, Craig Laub, Vida Keller, Denise Castle, Dr. Marcus Johnson, Nancy McCormick, Perry Ursem, Cathy Paschane, Raquel Krol, Greg Carroll

Council Members Absent:  Councilwoman Gerri Schroder (excused), Gary Blosl (excused), Gina O’Connell (excused), Johnnie Stoker (excused), Dr. Allan Schlottmann (excused), Michael T. Martin (excused)

Ex-officio Members Present: Dionny McDonnell, Beth Wickes 
Ex-officio Members Absent: Mark Henderson (excused), Patricia Baker (excused), Kirstie Ruvalcaba 
DETR Staff Present:  De Salazar, Coralie Peterson, Carl Dancer (Intern)
Others Present:  Pablo Delaney
*Please note that all attendees may not be listed above.
I. 
Welcome, Introductions and New Members…………………………………Ryan Costella, Chair, GWDB Manufacturing and Logistics Sector Council 
The Chair of this Council, Ryan Costella, called the meeting to order at 10:00 a.m. and welcomed everyone and thanked them for attending this meeting.  He then asked Coralie Peterson, to call roll.
II. Roll call and Establishment of a Quorum
Coralie Peterson, Administrative Assistant II
Workforce Intelligence Unit, Research & Analysis Bureau, 

Department of Employment, Training and Rehabilitation (DETR)
Ms. Peterson called roll and informed the Chair that a quorum was present.

III. Verification of Posting
Coralie Peterson
Ms. Peterson affirmed that the notice and agenda for this March 16, 2016 GWDB Manufacturing and Logistics Sector Council Meeting were posted in accordance with Nevada’s Open Meeting Law as contained in NRS 241.020.
IV. First Public Comment Session………………………………….…………………..Ryan Costella

Members of the public will be invited to speak before; however, no action may be taken on a matter during public comment until the matter itself has been included on an agenda for possible action.  Public comment may be limited to three minutes per person at the discretion of the chairperson.
The Chair announced the First Public Comment Session and invited members of the public to speak.  Hearing no comments, the Chair moved to the next agenda item.
V. Discussion/Possible Action- Approval of the January 25, 2016 GWDB Manufacturing and Logistics Section Council Meeting Minutes………………………………...……….Ryan Costella

A motion to approve the January 25, 2016 GWDB Manufacturing and Logistics Sector Council Meeting Minutes was made by Ray Bacon and was seconded by Terry Culp.  All were in favor and the motion carried unanimously. 

VI. Discussion/Possible Action- Approval of the October 5, 2015 GWDB Manufacturing Sector Council Meeting Minutes…………………………………….………………………Ryan Costella
A motion to approve the October 5, 2015 GWDB Manufacturing Sector Council Meeting Minutes was made by Ray Bacon and was seconded by Denise Castle.  All were in favor and the motion carried unanimously.
VII. Discussion/Possible Action – Approval of the July 30, 2015 GWDB Logistics and Operations Sector Council Meeting Minutes……………………………………………………..Ryan Costella
A motion to approve the July 30, 2015 Logistics and Operations Sector Council Meeting was made by Nancy McCormick and was seconded by Perry Ursem.  All were in favor and the motion carried unanimously.
VIII. Discussion – Silver State Solutions Report/Administrator Update……………………………………………………….........Bill Anderson, Chief Economist 

                                                                                                  Sector Council Administrator     
                                                                                               Research and Analysis Bureau, DETR

Bill Anderson greeted the council members and explained that in view of their full agenda, he would not give a full presentation of the reports he had distributed prior to the meeting.  He went on to briefly state that the January economic report was recently released, which shows continuous improvement, with the jobless rate at is lowest level since 2008, and jobs continuing an uptrend. 
Chair Costella asked if any areas of potential concern for the sector were seen, and Mr. Anderson stated that no specific issue is being seen on the horizon with respect to the manufacturing sector; however, jobs growth may continue at only a moderate level (2-3% growth being the norm).
Nancy McCormick drew attention to sales representative jobs (for wholesale manufacturing - technical/scientific products) noted in the Silver State Solutions report.  She asked where a manufacturer would find salespeople, and what type of training creates a salesperson as an effective representative for their products.  
Mr. Anderson thanked her for her real world example, and mentioned that they can take a closer look at those particular jobs and provide this information to them in a future report.
Mr. Costella asked Mr. Anderson about a recent memorandum from Dale Erquiaga, the Governor’s Chief Strategy Officer, regarding changes to the Nevada’s Workforce Development System, and also communicated that there were going to be some changes to the sector councils.  Mr. Costella asked if Mr. Anderson could give insight/guidance/data on what kind of changes might be taking place.  
Mr. Anderson explained that he knew what they knew, based upon the memorandum, but assured him that any forthcoming changes will be designed to allow the State to successfully meet the mandates in the WIOA Unified State Plan, such as in the creation of career pathways and identifying in-demand occupations/skills.
Mr. Costella mentioned that he had previously asked the Governor’s Workforce Development Board specifically how the councils past recommendations had resulted in funding being adjusted accordingly, so that they would be confident that the work they are doing has value in the marketplace.  He was hopeful that they may get more clarity.  
Mr. Anderson responded that the State is taking steps to ensure that workforce development efforts are targeted in an appropriate manner, so certainly some of their interests will be addressed.

IX. Presentation – In Demand Occupations and Skills for the Manufacturing and Logistics Sector…………………………………………………………………Bob Potts, Research Director
                                                                                Governor’s Office of Economic Development (GOED)

Bob Potts explained that a top priority for employers is having a qualified and available workforce. He mentioned that there had been some concern about losing effectiveness by merging the manufacturing and logistics sectors; however, in his last presentation he had noted the high number occupations that use the same skill sets (50% of the top 30 occupations) and well as other areas of ‘cross-pollination.’
He went on to remind them of his previous presentation in which strategic location drivers were discussed and what actions need to be taken for each of the sectors to be competitive, which involved a review of sector staffing ranked by:  number of jobs, economic development priorities as well as occupational projections (based on openings due to growth/replacement), concluding with a consensus report, combining priorities/projections.
Mr. Potts continued this presentation to give greater detail on the top demand occupations, reviewed through ONET:

ONET (Occupational Information Network) – funded by the Department of Labor and the Employment Training Administration through a grant to the North Carolina Department of Commerce, has been in effect since 2001 – ONET provides specific information on 277 standardized attributes – defining approximately 1,100 occupational titles, which can be helpful in making career choices. 

ONET collects knowledge, education, skills and abilities, which is comprehensive, and its information is routinely updated and results being surveyed.  For more information Mr. Potts encouraged members to refer to their website: https://onet.rti.org/
· Machinists (#1) Mr. Potts cited the example of machinists to indicate the type of information that is collected in ONET data: wages (past/present), and educational requirements.  This provides a deeper understanding of what really is needed for this specific occupation.  They can then identify post-secondary certificates available in the State, the top compatible occupations (for example, tool setters, operators and tenders) and machinist competencies (mechanical/mathematics/production).  

Competencies indicate the attributes most important to the respondent (employer) for a specific occupation. A more detailed examination of the competencies provides information on knowledge, skills and abilities and gives another way to look at the available labor pool, which is of concern in having a qualified/available workforce.
In the interest of time, Mr. Potts briefly mentioned the other top four high demand occupations identified in his January presentation, with information gleaned from ONET:
· Product Supervisor (#2) – Occupation classification requirement for entry-level post-secondary, non-degree/no on the job training, ONET agreed with that information: High school diploma (44%), Bachelor’s degree (23%), some college courses (14%).
· Product Inspectors (#3) – Bureau of Labor Statistics (BLS) showed that an entry-level – High school diploma with moderate on the job training. ONET agreed: High school diploma (52%), followed by post-secondary certificate (14%).
· Technical Product Sales Representative – BLS showed a Bachelor’s degree, with moderate on the job training was required.  Based on ONET, Bachelor’s degree (39%), some college courses (30%), post-secondary certificate/high school diploma (14% each). A more detailed ‘deeper dive’ could be done on the compatibility between this and other occupations to see what needs to be done to fill available slots.
· Team Assemblers (#5) – BLS showed what was needed was a high school diploma with moderate on the job training.  ONET respondents agreed with that assessment.
In summary, Mr. Potts explained that there much data available to correlate in the continuum to meet the needs of industries that the State desires in its efforts toward economic diversification, determine how they are staffed, and what programs/institutions are training Nevadans to fill the projected workforce demand.  He then was asked and answered questions from sector council members, such as regionalizing the data he presents in future reports.
Chair Costella thanked him for taking the time to develop comprehensive data and present it to them in a manner that was sensible for their work, and further appreciated him looking at demand/prioritization from the economic development perspective, as well as diving into actual skills and competencies.
Mr. Costella went on to mention the comparison charts that illustrates how a competency could map to another jobs could offer many opportunities to direct those who are unemployed and make them employable.  He added that from an employer input standpoint, workers with foundational skills and some technical skills are needed, as well as having some technical exposure. As a council, after much research, they had endorsed the National Career Readiness Certificate, as it gives confidence that the worker has demonstrated those skills.  

He complimented the higher education system which has been aligning with the data in recent years (for example, technician programs/credentialing programs are now offered at a community college level).  While this data validated their past efforts, he questioned if they should look further for other opportunities/gaps in the data. He suggested working with GOED to align ONET data/jobs description and bring that data back to the council for validation. Mr. Potts confirmed that they can map the different programs/institutions that support education for these specific occupations.

Perry Ursem commented that in speaking with different manufacturers, skills gaps are clearly seen and, as they look at the data, they should not only map effective programs in secondary/higher education/for profit institutions but also examine for the gaps, to further align education and industry.  

Terry Culp encouraged employers to put their job postings into Nevada JobConnect, and take advantage of Silver State Initiatives, which will further capture real world data.
Nancy McCormick stated that the Dream It Do It Virginia website (www.dreamitdoitvirginia.com) could be useful as a reference/model for educational resources.  She noted that this site includes a ‘lifestyle calculator,’ that displays a progressive system for job seekers to research what may interest them, and the education needed for those jobs.  

Mr. Costella thanked her for sharing this information, and added that as an increasing number of credentialing programs are now being offered at the K-12 level (public/private providers) and are granting certificates in high school, they should be looking at how to connect K-12 to the higher education side.  Hearing no further comments, Mr. Costella thanked Mr. Potts for his presentation and moved to the next agenda item.
X. Presentation – Manufacturer Ambassador Initiative…..….Nicolas D’Antonio, Program Manager
                                                                                                           Manufacturing Institute

The Chair introduced Nicolas D’Antonio as a program manager from the Manufacturing Institute in Washington D.C., which is a 501 C3 affiliate of the National Association of Manufacturers (NAM), the largest trade organization in the country.  The focal passion of the NAM for over two decades has been workforce development, and they have drawn attention to the workforce skills gap in manufacturing, and he invited Mr. D’Antonio to explain these efforts further.
Nicolas D’Antonio thanked Mr. Costella and commended Click Bond’s leadership in Nevada and across the nation which has been recognized by the NAM.  By way of a PowerPoint presentation, he provided information on what they see as a workforce challenges the industry is facing and their larger strategy to close the talent gap. In support of helping the next generation of talent, he also briefly shared information on a resource available to employers through the Dream It Do It program.
Challenge confronting manufacturing – the skills gap:
· The skills gap expected by 2025 – approximately 3.4 million

Although some of the skills gap is caused by the healthy expansion of industry (700,000), the majority (2.4 million) is due to baby-boomers retiring.
· This ‘mass exodus of talent’ will result in the loss of imbedded knowledge and what these workers represent to the organization.

· Significant wait time for quality talent to come into manufacturing facilities.

Strategies to allow communities to move forward in narrowing the skills gap:

1. Change the public perception of manufacturing careers
2. Redefine what quality education looks like (through industry certifications/on the job training)

3. Foster a policy environment at a state/federal level to support CTE/on the job training  
Challenge – provide quality manufacturing career exploration activity for 6th-12th grade students to better understand the world of manufacturing:
What is the greatest influence on students in identifying a career path?   Personal Experience (65%)
Delivering a message smarter – Dream it DO IT provides resources/assets to help organizations to maximize efforts to create the personal manufacturing experience for the next generation using three different methods:  branding, activity, and knowledge.   Their resources are readily available and customizable to the needs of the organization.
A major driving component for the Dream it DO IT program involves manufacturers simply opening their doors.  Mr. D’Antonio requested employers to participate in National Manufacturing Day, on the first Friday of every October, and to learn more about this initiative he invited them to visit:  http://www.mfgday.com/ 
Chair Costella stressed that his goal was to have 100% participation by the employers in the sector council engaged in this program in some way,  and encouraged them to open their doors and be welcoming.   He further explained that What Dream it DO IT Nevada is becoming is really a board of directors who help maintain the integrity of the brand, that enables employers to deploy the brand however they see fit for their company.  
Terry Culp commented on the importance of working on these efforts all year long, whenever it is convenient and can be coordinated.  Tours may not always be convenient (age restrictions, for example) and he mentioned that videos, “What’s cool at school” have been used to share information with other students to work around the tour challenges.
Mr. D’Antonio agreed that videos are an excellent approach to maximize impact of the message about manufacturing and this has been frequently replicated.  He went on to explain that the Ambassador Program– involving tours provided by the student ambassadors –represents peers speaking to peers, and are the best source for sharing their personal experience with other students.  He briefly cited the successful example of Cooper Tire and Rubber Company, whose 40 student ambassadors engaged with 4,000 students nationwide from June-December 2015.  More impressively, for National Manufacturing Day, as they were unable to conduct tours, replicated the manufacturing process (from raw materials to sales) in the parking lot, ending with small group interactions between ambassadors/students.  In addition to this success, Cooper Tire has added veteran and parent ambassadors, showing that this can be done for a great variety of populations.
He further commented on the contributions of organizations that serve manufacturing, such as Skills USA, as well as the importance of credentialing certificates, such as ACT.  He encouraged employer show a simple preference for certifications in their job postings.  Ryan Costella mentioned several certification programs available in the state, and he welcomed them to contact himself or Ray Bacon if any need more information on these certification programs.
Mr. D’Antonio encouraged employers to consider a website: www.costofahire.com to view a ROI (Return on Investment) calculator. He then was asked and answered questions from sector council members.
XI. Presentation –Addressing the Perception of Manufacturing in Washoe County to Support Workforce Development Programs in Schools…………………………………………………

.............................................................................….Dr. Dana Ryan, Signature Academies & CTE
                                                                                                     Washoe County School District

Dana Ryan briefly stated that in Washoe County they have focused on the experience piece, and been heavily involved in Manufacturing Day/Month, which has helped them to increase creditability/change the perception of manufacturing being dirty, dark and repetitive to amazing, innovative and possible.  However, even if the child is convinced, parents may discourage the child from entering manufacturing programs.  

To address this concern, they have applied for grant funding to create public service announcements to describe how manufacturing looks today (billboards/advertising at airport).  
By way of a PowerPoint presentation she highlighted:

· Development of a comprehensive strategy to increase understanding of manufacturing with the aim of increasing enrollment/completion rates in manufacturing technologies through television public service announcements, outdoor advertising, and promotional literature 

(Videos shared – https://youtu.be/6UTEUCwGf4E and https://youtu.be/z66Q5TuMo8)
· Online resources - http://dreamitdoitnevada.com/  
She concluded by asking members to provide their input by completing a brief survey monkey which she will distribute to them following the meeting.
XII. Discussion – Enrollment Rates in Current Manufacturing Programs…………………………………………………………………Jim New, Associate Dean
                                                                             Truckee Meadows Community College (TMCC)

In the interest of time, Jim New briefly stated that in the previous meeting he had volunteered to provide information on enrollment in manufacturing programs at TMCC and Western Nevada College (WNC):
· Electrical and Mechanical (ELM) – this advanced manufacturing program has grown 100% year over year – this is the program most closely related with Gigafactory
· Welding – related to construction/consistently strongest program
· Full time equivalency – vast majority of students are part-time (already working) and may not be seeking Certificates of Completion

· Both TMCC and WNC show a semester-to-semester decline in manufacturing programs – causes such as, improved employment causes decline in enrollment, grant-funded programs expiring, reality setting (not all employees will earn $30.00 per hour).

Ryan Costella thanked Mr. New for his comments and stressed the importance of completion of courses/credentials which motivates the student and impacts future college funding.  He also asked what else may be causing a decline in enrollment. Jim New stated they had been overambitious in enrollment in past and now students are encouraged to take one module at a time.  They are also pursuing flexible enrollment, so they may see their number change in the near future.
XIV.   Second Public Comment Session…...………………………………….…………….Ryan Costella

Members of the public may now comment on any matter or topic, which is relevant to or within the authority or jurisdiction of the Board.  You may comment now even if you commented earlier; however, please do not simply repeat the same comment you previously made.  Please clearly state and spell your name.  Each comment may be limited to three (3) minutes.    
The Chair announced the Second Public Comment Session and invited members of the public to speak.  
Dr. Michael Spangler announced that College of Southern Nevada will be having a Science and Technology Expo taking place on Friday, April 29th, 2016 and he will forward more details on the event to be distributed to the members.  Hearing no further comments, the Chair adjourned the meeting.                                   
XV.   Adjournment………………………………………………………………………...Ryan Costella 
Chair Costella adjourned the meeting at 11:22 a.m.

 Agenda items may be taken out of order, combined for consideration by the public body, and/or pulled or removed from the agenda at any time.  The Chair may continue this meeting from day-to-day.  Pursuant to NRS 241.020, no action may be taken upon a matter raised during a period devoted to comments by the general public until the matter itself has been specifically included on an agenda as an item upon which action may be taken.
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